Formation and Duties of the LPRI Infrastructure Committee

Introduction

The Lake Park Infrastructure Committee is being established to ensure effective monitoring,
maintenance, and improvement of the roads within the community. This committee will play
a critical role in preserving road safety, accessibility, and functionality.

Committee Responsibilities

The Infrastructure Committee will be tasked with the following duties:

e Monitor Road Conditions: Conduct regular inspections to identify areas requiring
attention or repair.

e Trim Overhanging Tree Limbs: Ensure that tree limbs encroaching on roadways are
trimmed to prevent potholes and improve visibility.

e Assess Drainage Issues: Evaluate the effectiveness of drainage systems if water is
spilling into the roadway and address any issues that may lead to flooding or erosion.

e Inspectand Clear Culverts: Check culverts for blockages and clear them to maintain
proper water flow and prevent overspilling.

e Address Problem Areas: Fill potholes and ruts, level wavy areas. Repairroad surfaces
to ensure a smooth and safe driving experience.

e Clear Ditches: Keep ditches clear of trash, debris, and tree limbs. Regularly clear
ditches to prevent obstructions that may affect drainage or road integrity.

e Purchasing Gravel: Provide timely updates about gravel requirements to facilitate
road maintenance. Notify LPRI when gravel is needed and where.

e Arrange Equipment: Secure necessary equipment for road repair and maintenance
tasks and provide quotes to LPRI for approval before committing funds.

e Sign Placement: Identify areas where signage could improve safety and navigation,
particularly at intersections.

e Speed Bumps: If traffic on any Lake Park road is negatively impacting its residents,
such as 4-wheelers or speeding, implement safety measures as needed.

Operational Guidelines

The committee will work closely with the LPRI to ensure that all road maintenance decisions
align with community priorities and budgets. Prior to undertaking major tasks or incurring
expenses, the committee will provide detailed plans and cost estimates to LPRI for approval.

Conclusion

The formation of the Lake Park Infrastructure Committee will bring a much-needed proactive
approach to road maintenance and enhancement. By addressing key issues such as



drainage, safety, and overall conditions, the committee aims to improve the quality of life for
all Lake Park residents and visitors.



